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The Evolving Role of the PMO and the Training Available

Eileen J Roden

17 years practitioner experience
14 years consultancy and training experience

Active member in the industry, professional bodies
and interest groups (AIPMO, APM, PMI, PMO
Flashmob)

Author - P3O® Best Management Practice, PMO
Principles, Managing Knowledge in Project
Environments and contributor to many other
publications

Conference speaker in UK and Europe



A Quick Exercise

Breakfast Briefing, 20 Sep 2019

On your table, see it you can find:

> Something you all do
> A unique thing that only one of you does
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Breakfast Briefing, 20 Sep 2019

The Rise of Projects

New ways of working and products

N

(:hangefhe Ruhfhe

\ Business
Business
(Projects) (Business As

Usual)

7/

Requirements for change/ strategy
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Breakfast Briefing, 20 Sep 2019

Support Based vs Service Based

Be attentive to
requests but offer a
defined and
practiced Service
Catalogue

nnnnnnnnnn

KesTAURANT
MENU

nnnnnnnnnnnnnn

IIIIII




Evolving Role and Opportunities

Support (Admin)

Breakfast Briefing, 20 Sep 2019

Project and Programme Support
Organising
meetings Project and Programme Guidance
i . Maintain risk
Taking minutes register Dovel of Portfolio Support
Chasing actions : evelopment ©
€ Col!ahon of company Portfolio Guidance
project reports processes and | Project
procedures Prioritisation
. Facilitate
PPM SYSfemS I%Aeneﬂts Sfrafegy
anagement | t
No PPM Assurance (focus on developmen

Experience With PPM realisation)
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Experience

With Business

Experience
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Breakfast Briefing, 20 Sep 2019

Emerging Roles

Support (Admin)

Organising
meetings

Taking minutes

Chasing actions

Project and Programme Support

Maintain risk
regis’rer

Collation of
project reports

Project and Programme Guidance

Development of
company
processes and
procedures

PPM Systems

Assurance

Portfolio Support

Portfolio Guidance
Projec’r

Prioritisation
Facilitate strategy

Benefits development

Management
(focus on
realisation)

RPA

ML

Al

PA
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Breakfast Briefing, 20 Sep 2019

Emerging Roles

Support (Admin)

Project and Programme Support
Organising
meetings voususmm Project and Programme Guidance
Maintain risk

Taking minutes register

Portfolio Support

Development of
compan ) Portfolio Guidance

Chasing actions Collation of

Facilitate strategy
development

Robotic
Process
Automation

Machine

Learning

Artificial

Intelligence

Predictive
Analytics
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Breakfast Briefing, 20 Sep 2019

Role Hierarchy

Level 4

Managing and Directing PMOs

Level 3

Leading and Managing PMOs

Level 2

Supporting Portfolios, Programmes
and Projects

Level 1

New to Working in Project Support
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2
Level 4
2
Level 3
7\
Level 2
2
Level 1

Relevant non-PMO Certifications
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Breakfast Briefing, 20 Sep 2019

BCS Certifications

Level 4
ﬂ PPSO Advanced
Practitioner
Level 3

Level 2

A\

Level 1

Established 2000

Lowest level PMO Certification - provides
introduction to PM and PMO

Focus on PMOs that are aligned to projects
and/or programmes

11
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Breakfast Briefing, 20 Sep 2019

AXELOS P30O® Certifications

Level 3

A

Level 2

P30®
Practitioner

Established 2008, refreshed 2013

Recommended that delegates have
understanding projects, programmes and
portfolios

Provides frameworks for identifying the
structure of the P3O and services to be
provided by individual PMOs

Provides useful appendices on roles and
services

12
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Breakfast Briefing, 20 Sep 2019

AIPMO Certifications

7\ AIPMZ
Level 4
IPMO Established 2015, brought to the UK in 2018,
A AIPM— e continuous development based on academic
Level 3 research and practitioner experience
A Recommended that delegates have
= understanding projects, programmes, portfolios
Level 2 and PMOs
A Provides processes for designing and setting up
Level 1 individual services to a full PMO topography

13
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Breakfast Briefing, 20 Sep 2019

Mix and Match -1

Level 2

A\

Level 1

PPSO Advanced
Practitioner

AIPM—

P30©®
Practitioncr

IPMO-
Practitioner

14
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Mix and Match - 2

Level 2

A\

Level 1

PPSO Advanced
Practitioner

AIPM~

' AIPMo

P30©®
Practitioner

IPMO-
Practitioner

IPMO-
oundati

aarion

15
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Breakfast Briefing, 20 Sep 2019

Current Non-certified courses

Level 4
2 LeanAgilePMO.
Level 3 hj
PMO
A A CoachingSkills
- >
Level 2 | Agile/Frameworks
and the PMO
A
Level 1

PMO
Benefits Management

Seﬁing Up
@ 8a:PMO

=iml

16
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Coming in 2020

PMO E;otre’r:czrliize Technical Skills
Leadership for the PMO
I\/\anagemen’r
, Blended
eLearnlng ] .
earning

17
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Questions
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4 Hope to see you soon ...
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