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Breakfast Briefing
The Evolving Role of the PMO 
and the Training Available
Eileen J Roden
Consulting Director
PMO Learning
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Eileen J Roden

2

17 years practitioner experience

14 years consultancy and training experience

Active member in the industry, professional bodies 
and interest groups (AIPMO, APM, PMI, PMO 

Flashmob)

Author – P3O® Best Management Practice, PMO 
Principles, Managing Knowledge in Project 

Environments and contributor to many other 
publications

Conference speaker in UK and Europe
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A Quick Exercise

• Something you all do
• A unique thing that only one of you does

On your table, see if you can find:

3
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The Rise of Projects

Change the 
Business

(Projects)

Run the 
Business

(Business As 
Usual)

4

New ways of working and products

Requirements for change/ strategy
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5

Support Based  vs Service Based

Be attentive to 
requests but offer a 

defined and 
practiced Service 

Catalogue
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Evolving Role and Opportunities

Support (Admin)

Organising 
meetings

Taking minutes

Chasing actions

Project and Programme Support 

Maintain risk 
register

Collation of 
project reports

Project and Programme Guidance

Development of 
company 
processes and 
procedures

PPM Systems

Assurance

Portfolio Support

Project 
Prioritisation

Benefits 
Management 
(focus on 
realisation)

Portfolio Guidance

Facilitate 
strategy 
development

6

No PPM 
Experience

With PPM 
Experience

With Business 
Experience



Th
e 

Ev
ol

vi
ng

 R
ol

e 
of

 t
he

 P
M

O
 a

nd
 t

he
 T

ra
in

in
g 

Av
ai

la
bl

e
Br

ea
kf

as
t 

Br
ie

fi
ng

, 2
0

 S
ep

 2
0

19
  

Emerging Roles 

Support (Admin)

Organising 
meetings

Taking minutes

Chasing actions

Project and Programme Support 

Maintain risk 
register

Collation of 
project reports

Project and Programme Guidance

Development of 
company 
processes and 
procedures

PPM Systems

Assurance

Portfolio Support

Project 
Prioritisation

Benefits 
Management 
(focus on 
realisation)

Portfolio Guidance

Facilitate strategy 
development

7

RPA

ML

AI

PA
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Emerging Roles

Support (Admin)

Organising 
meetings

Taking minutes

Chasing actions

Project and Programme Support 

Maintain risk 
register

Collation of 
project reports

Project and Programme Guidance

Development of 
company 
processes and 
procedures

PPM Systems

Assurance

Portfolio Support

Project 
Prioritisation

Benefits 
Management 
(focus on 
realisation)

Portfolio Guidance

Facilitate strategy 
development

8

Robotic 
Process 

Automation

Machine

Learning

Artificial

Intelligence

Predictive 
Analytics
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Role Hierarchy

9
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Relevant non-PMO Certifications

10

• PRINCE2©
Foundation

• MSP©

• PRINCE2©
Foundation

• MoP©
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BCS Certifications

11

• PRINCE2©
Foundation

• MSP©

• PRINCE2©
Foundation

• MoP©

Established 2000

Lowest level PMO Certification - provides 
introduction to PM and PMO

Focus on PMOs that are aligned to projects 
and/or programmes
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AXELOS P3O® Certifications

12

• PRINCE2©
Foundation

• MSP©

• PRINCE2©
Foundation

• MoP©
Established 2008, refreshed 2013

Recommended that delegates have 
understanding projects, programmes and 

portfolios

Provides frameworks for identifying the 
structure of the P3O and services to be 

provided by individual PMOs 

Provides useful appendices on roles and 
services
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AIPMO Certifications

13

• PRINCE2©
Foundation

• MSP©

• PRINCE2©
Foundation

• MoP©
Established 2015, brought to the UK in 2018, 
continuous development based on academic 

research and practitioner experience

Recommended that delegates have 
understanding projects, programmes, portfolios 

and PMOs

Provides processes for designing and setting up 
individual services to a full PMO topography
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Mix and Match - 1

14

• PRINCE2©
Foundation

• MSP©

• PRINCE2©
Foundation

• MoP©
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Mix and Match - 2

15

• PRINCE2©
Foundation

• MSP©

• PRINCE2©
Foundation

• MoP©
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Current Non-certified courses

16

• PRINCE2©
Foundation

• MSP©

• PRINCE2©
Foundation

• MoP©



Th
e 

Ev
ol

vi
ng

 R
ol

e 
of

 t
he

 P
M

O
 a

nd
 t

he
 T

ra
in

in
g 

Av
ai

la
bl

e
Br

ea
kf

as
t 

Br
ie

fi
ng

, 2
0

 S
ep

 2
0

19
  

Coming in 2020

PMO 
Leadership

Enterprise 
Portfolio 

Management

Technical Skills 
for the PMO

eLearning Blended 
Learning

17
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Questions

18
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Hope to see you soon . . .

19
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