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% improvement on 
project member satisfac-
tion survey averages.
% of project sta� 
externally supplied.

% of project sta� 
coming from BAU.
Average time taken to 
on-board project sta�
Project sta� churn ratio.

% of project sta� at the 
planned competency 
level.
 

Improve training rate of 
project sta� members

% of project 
sta� without 
professional 
development 
plan.

% of projects 
fully 
resourced on 
commence-
ment.

% of projects appropriately 
resourced at the time of project 
start.
% of active projects with 
resource challenges.
Resource usage numbers in 
relation to budgeted amounts.

Ratio of internal project 
leaders/specialists to externally 
recruited project leaders/ 
specialists.
# of employees who are 
assigned to several projects at 
the same time.
Improved 
coordination of 
resource management.

Utilisation
Report

Skills
Gap
Analysis

Training
Records

Customer
Satisfaction

ASK YOUR CUSTOMER

Is the PMO 
a �me saver 
for you?

ASK YOUR CUSTOMER

Does the 
PMO make 
work easier 
for you?

ASK YOUR CUSTOMER

Are you 
aware of 
the 
por�olio’s 
priori�es?

ASK YOUR CUSTOMER

Are the 
predefined PM 
methods  
useful for you?

ASK YOUR CUSTOMER

Are the training 
courses offered 
helpful?

ASK YOUR CUSTOMER

How well do 
people follow 
the defined 
project 
management 
process?

ASK YOUR CUSTOMER

What is the 
feasibility 
of the 
planned 
project 
por�olio?

ASK YOUR CUSTOMER

How good is the 
maturity level of 
projects in the 
planned por�olio?

ASK YOUR CUSTOMER

How well do people 
follow the defined 
project management 
process?

ASK YOUR CUSTOMER

Resolution 
time

Periods of 
operation/ 
service times

First response 
time to queries

Failure 
frequency of 
resolving 
queries

Ease of access 
to services

Number of interactions to resolve an 
incident/query

Completeness 
of service

Number of services taken that have 
missed SLAs

Maximum downtime of project 
management tools/software

Number of 
interactions to 
resolve an 
incident/query

Process 
compliance

Mean Time to 
Recovery

Number of 
service 
incidents 
reopened

Sta� 
knowledge 
levels of 
service

Availability of 
services

Uptime of 
project 
management 
tools/software

Accuracy of 
reports

Identi�cation 
of new 
services 
required

Capacity and 
assigned 
workloads

pmo flashmob
% of projects in the 
portfolio aligned to 

strategy

% of strategically 
aligned projects

% of projects 
aligned with 

organizational goals

STRATEGY

The number of 
projects – and the 

percentage of total 
money invested in 
each – related to 

each business 
objective

Return on 
investment, broken 
down by program 
and portfolio and 

investment

The number of 
strategic projects 

delivered versus the 
total number of 

strategic projects

% of investment 
decisions in�uenced 

by PMO 
participation and 

provided data.

% of resources 
working on strategic 

projects Vs less 
relevant or pet 

projects 
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How high is the level of 
target achievement for 
the projects in the 
por�olio?

% of completed projects 
versus cancelled or on-hold 
projects within the last 12 

months

% of projects in por�olio 
delivered / the total number 

of projects in por�olio

% of projects remain at same 
status for x repor�ng 

periodsprojects within the 
por�olio

P3M
% of completed projects 

versus canceled or on-hold 
projects 

ASK YOUR CUSTOMER

How do you like to 
receive informa�on 
and insights?

# of open issues and aging on a 
monthly basisof open issues and 
aging on a monthly basis

%
 of ac�ve projects 

w
ith validated business

 cases

%
 of projects subject

to project health 
checks at each stage gate 

%
 of projects delivered

 w
ithin budget w

ithin
 the last 12 m

onths 
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PMO Metrics and Measures
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