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This two-day specialist course is designed to help delegates make
sense of resource management in their own organisation, identify
where the biggest issues sit, and leave with realistic improvements
they can start applying straight away.

Using the Circle of Resource Management (©CoRM), the course \
explores three connected areas: Project, Resource and Portfolio.

Delegates look at how PMOs can improve visibility of work and

utilisation, support better conversations about skills and capability, \\
and help leaders make clearer prioritisation decisions when demand
exceeds capacity.
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capability or portfolio decisions
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By the end of the course, delegates will be able to:

Identify where resource management is breaking down in their own organisation,
and where the PMO should focus first.

Improve visibility of demand and allocation without creating heavy reporting.
Work more effectively with HR, L&D, line managers and delivery stakeholders.
Prepare better options and recommendations when demand exceeds capacity.

Create a realistic action plan for improving resource management back in the
workplace.
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