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The Three Lenses

Project

Portfolio

Resource

Who’s doing 
what?

Visibility, utilisation, 
allocation, and resource 

conflicts.

Are we resourced for 
what matters most?

Do we have the right 
skills?

Prioritisation, trade-offs, 
and scenario modelling.

Skills mapping, capability 
reviews and collaboration 

with HR and L&D.

Based on the 
Inside PMO Report: 

The Circle of Resource 
Management 2025 - 
current best practice 

in resource management.

Resource Management 
and the PMO

Learning Approach: Classroom & Virtual Classroom

Duration: 2 days

Virtual Course Timings: 9am to 4:30pm UK time each day

This two-day specialist course is designed to help delegates make 
sense of resource management in their own organisation, identify 
where the biggest issues sit, and leave with realistic improvements 
they can start applying straight away.

Using the Circle of Resource Management (©CoRM), the course 
explores three connected areas: Project, Resource and Portfolio. 
Delegates look at how PMOs can improve visibility of work and 
utilisation, support better conversations about skills and capability, 
and help leaders make clearer prioritisation decisions when demand 
exceeds capacity.
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Who it’s for

COURSE OUTLINE
Module 1

Module one looks 
at how PMOs can 

improve visibility of 
who is working on 

what, where 
capacity is stretched, 
and where resource 
conflicts are starting 

to affect delivery. 
Delegates learn how 

to provide useful
 resource insight 

without micro-
managing or 

over-reporting.

Project: Who’s 
Doing What?

Module 2 Module 3 Module 4

Resource: Do We 
Have the Right 

Skills?

Portfolio: Are We 
Resourced for 
What Matters 

Most?

Joining the Circle 
and Roles: Turning 
Insight into Action

Module two moves 
the conversation 
from how many 
people we have 

to what capability 
we actually need. 
Delegates explore 

how PMOs can 
support better 

insight into skills 
and capability 

gaps. It also looks 
at how the PMO 

works with HR and
 L&D.

Module three looks 
at how PMOs can 

support better 
prioritisation, 

scenario thinking 
and trade-off 
conversations.

Delegates explore 
how to make 

constraints, choices 
and consequences 
visible so decisions

 are based on 
evidence - not 

optimism or noise.

The fourth module 
brings the Project, 

Resource and 
Portfolio lenses 

together. Delegates 
explore how resource 

conversations 
connect in practice, 
what happens when 

they become 
disconnected, and 

where the PMO 
can add the most 

value.

• Identify where resource management is breaking down in their own organisation, 
        and where the PMO should focus first.
• Improve visibility of demand and allocation without creating heavy reporting.
• Work more effectively with HR, L&D, line managers and delivery stakeholders.
• Prepare better options and recommendations when demand exceeds capacity.
• Create a realistic action plan for improving resource management back in the 
        workplace.

By the end of the course, delegates will be able to:

• PMO Analysts
• PMO Managers
• PMO Directors and senior PMO Leaders
• Professionals who are involved in resource, capacity, 
        capability or portfolio decisions




